MINISTERUL MEDIULUI
@NPM AGENTIA NATIONALA PENTRU PROTECTIA MEDIULUI

AGENTIA REGIONALA PENTRU PROTECTIA MEDIULUI BACAU
REGIUNEA NORD-EST

Twinning Project RO/06/IB/EN/06
Strengthening the capacity of the Regional Environmental Protection Agency (REPA) — Bacau, Local
Environmental Protection Agencies (LEPAs) and the National Environmental Guard (NEG) in implementing,
monitoring and enforcement of the transposed environmental legislation, focussed on domestic waste management
Twinning Office: Tel/fax: 0234-560116, e-mail: cesar.seoanez@arpmbc.ro / asistent.twinning@arpmbc.ro
Web address: http://www.twinning-waste-bacau.ro

Experts: Adrie Veeken, Herman Huisman (The Netherlands)

Program
Tuesday 12:
9:00-10:00 Meeting with representatives from the School Inspectorate of Bacau, if possible accompanied by
Mr. Lupu or a teacher involved in school composting

- Explain programme and results

- Show DVD with materials, give some printed copies of some of the materials

- Propose extension to the county schools, whenever possible
11:00-14:00 Course to NEPA, REPA, LEPAs & NEG from Bacau, Neamt and Vaslui, waste management
operators of those counties, on:

- Open air windrow composting facilities (based on manual from ORBIT Association)

- Compost quality and marketing (based on guidelines by Adrie)

- Materials for composting campaigns? (based on DVD and materials Adrie)

Wednesday 13:
10:00-14:00 Compost masters course to NEPA, REPA, LEPAs & NEG from Bacau, Neamt and Vaslui, and
corresponding county councils and main municipalities:
- Presentation of the DVD materials
- Course based on such materials, which may be reproduced afterwards by the participants
- Delivery of diplomas
15:00-17:00 Time for preparation of written deliverables & report

Thursday 14 (Botosani):

09:00-10:00 Meeting with representatives from the School Inspectorate of Botosani, if possible accompanied
by Mrs. Curtman or another teacher involved in school composting

- Explain programme and results
- Show DVD with materials, give some printed copies of some of the materials

Printed on recycled paper / Imprimat pe hartie reciclata
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- Propose extension to the county schools, whenever possible

10:00-13:00 Course to stakeholders involved in school composting programme on:

- Compost reactor experiment (trying to improve based on the lessons learned from the results in Bacau)

- Materials included in the DVD on school composting

13:00-13:30 Break

13:30-16:00 Course to NEPA, REPA, LEPAs & NEG from Botosani, lasi and Suceava, waste management
operators of those counties, on:

- Open air windrow composting facilities (based on manual from ORBIT Association)
- Compost quality and marketing (based on guidelines by Adrie)
- Materials for composting campaigns? (based on DVD and materials Adrie)

Friday 15 (Botosani):

10:00-14:00 Compost masters course to LEPAs & NEG from Botosani, lasi and Suceava, and corresponding
county councils and main municipalities:

- Presentation of the DVD materials

- Course based on such materials, which may be reproduced afterwards by the participants

- Delivery of diplomas
15:00-17:00 Time for preparation of written deliverables & report

Monday 18 (Bacau):

14:30-16:30 Course to stakeholders involved in school composting programme on:

- Study and conclusions of the compost reactor experiment
- Materials included in the DVD on school composting
- Delivery of diplomas

Printed on recycled paper / Imprimat pe hartie reciclatd
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